
 

 
 

COUNTY COUNCIL  

Meeting date: 4 November 2021 

From: Chair of Scrutiny Management Board 

 

SCRUTINY UPDATE REPORT 
 

1.0 PURPOSE OF THE REPORT 

1.1 This report provides Council with an update on the work of Scrutiny and 
issues and developments that have occurred since the last update to 
Council in September. The report includes the current Scrutiny Work 
Programme, attached as Appendix 1. 

2.0 ISSUES FOR COUNCIL 

2.1 Members are asked to: 

2.2 Note the recent activity undertaken by Scrutiny set out in this report; and, 

2.3 Note the Scrutiny Work Programme presented as Appendix 1 to this report 

3.0 BACKGROUND 

3.1 In this report the Chair of Scrutiny Management Board would like to advise 
Members of the following issues: 

Scrutiny Board activity 

3.2 The Scrutiny Management Board met on 9 September 2021 and received a 
presentation on the ICT Service Infrastructure, current performance and 
future plans of the service to support delivery of services and wider 
transformation programmes. Members considered future plans in the context 
of the implementation of local government reorganisation. 

3.3 The Board also received the latest update on absence management across 
the Council. This is an issue which Board Members have kept under close 
scrutiny over the last 3 to 4 years and will continue to do so, particularly in 
relation to the impact of the coronavirus pandemic on staff. 



 

3.4 The Adults Scrutiny Advisory Board met on 1 October 2021. Board Members 
considered the Adult Social Care Strategic Position and the draft Adult 
Social Care Vision and Strategic Plan. Members also received an update on 
safeguarding adults at risk from abuse and neglect. 

3.5 The Children and Young People Scrutiny Advisory Board met on 21 
September 2021. Board Members received a presentation on the refreshed 
Cumbria Children and Young People’s Plan and undertook pre-decision 
scrutiny of the draft Education Vision for Cumbria. The Board also received 
an update on the Council’s service response to young people who are 
homeless or threatened with homelessness delivered the Cumbria’s Positive 
Housing Pathway, and on the Ofsted short-focussed visit of Children’s 
Services undertaken in August. 

3.6 The Communities and Place Scrutiny Advisory Board last met on 2 
September 2021. At this meeting the Board received a presentation on the 
National Bus Strategy and the development of the Bus Service Improvement 
Plan for Cumbria.  

3.7 The Board also received an update from the Chief Fire Officer on the 
delivery of the Cumbria Fire and Rescue Service Improvement Plan and the 
response to the recent Covid-19 thematic inspection by Her Majesty’s 
Inspectorate of Constabulary and Fire and Rescue Services. 

3.8 The Board also received a briefing paper on emerging waste policy and its 
impact on the Council, including UK regulation following the UK withdrawal 
from the EU, and a report on the outcome of the Independent Planning 
Review single case study - Energy from Waste Facility, Kingmoor, Carlisle, 
Section 73 planning application. 

3.9 The Cumbria Health Scrutiny Committee met on 4 October 2021 and 
considered issues in relation to the temporary closure of Romanwood Ward 
at Carleton Clinic, Carlisle. Ambulance provision in Alston, and NHS 
dentistry in North Cumbria. The Committee also considered a report from 
Lancashire and South Cumbria Health and Care Partnership on the 
enhanced network model of acute stroke care and rehabilitation in 
Lancashire and South Cumbria.  

3.10 Committee Members also received updates on the implementation of the 
Health and Care Bill and local government reform, and on the continuing 
impact of the Covid-19 pandemic on health services. 

3.11 The Local Enterprise Partnership (LEP) Scrutiny Board meets twice a year 
and last met on 9 September 2021. The Board considered updates on the 
economic impact of the Covid-19 pandemic to date, on the issue of labour 
supply and skills, and on the LEP’s support for business. Board Members 
also received updates on the implementation of the ‘Rethink’ theme of 
recovery planning, and on the ongoing national LEP review. 

3.12 The Scrutiny Performance Working Group considered the Quarter 1 of 
2021/22 Corporate Performance Report at the meeting held on 6 October 
2021. 



 

Scrutiny Task and Finish activity 

3.13 The Scrutiny Review of Fluoridation of Water Supplies in Cumbria is 
continuing to receive and consider evidence and is scheduled to report its 
findings and make recommendations to Cabinet in December. 

3.14 In September, the Scrutiny Management Board agreed a scope for the 
second phase of Scrutiny review work on Local Government Reform. This 
Task and Finish Group completed its first phase of work in the autumn of 
2020 and reported to Cabinet in December 2020. This second phase of work 
will focus on locality models, evidence gathering work has begun and will 
continue throughout the Autumn. 

Scrutiny Work Programme 

3.15 The current Scrutiny Work Programme is attached as Appendix 1. This 
remains under ongoing review to ensure new and emerging issues are 
included as appropriate. 

3.16 Scrutiny engagement in the Council’s strategic and budget planning process 
for 2022/23 will take place over the autumn. A session for all non-executive 
members to consider these issues is being timetabled and will be confirmed 
very shortly. 

Call-Ins 

3.17 One Call-in has been received since the last update to Council. This was a 
Call-in of the Cabinet Decision on 23 September 2021 that a claim be issued 
for Judicial Review against the decision of the Secretary of State to 
implement the East/West two unitary proposal in Cumbria. 

3.18 The Scrutiny Management Board considered this Call-in at a meeting on 11 
October 2021 and resolved that the item be referred back to Cabinet on the 
grounds of cost, and that Scrutiny Management Board was concerned about 
the potential of spiralling costs. 

3.19 At a meeting of Cabinet held on 14 October 2021, the Chair of Scrutiny 
Management Board presented a report which set out the Board’s reasons to 
refer the decision back to Cabinet. Following consideration of the Board’s 
reasons, and a response presented by the Leader of the Council to the 
Board’s recommendations, Cabinet resolved to restate its decision to issue 
proceedings for judicial review against the Secretary of State. 

4.0 CONCLUSION 

4.1 Scrutiny Members continue to undertake a busy work programme focused 
on significant issues for Cumbria and for the Council. 

 
Councillor Bill Wearing 
Chair – Scrutiny Management Board 
 

25 October 2021 
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